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1. Purpose of the Report

1.1. The purpose of this report is to present an initial working draft of the 
partnership’s Strategic Plan 2019-2022 to the IJB for their consideration.

2. Recommendations 

2.1. It is recommended that the Integration Joint Board:

(a) Note the draft Strategic Plan 2019-2022; and

(b) Agree that a draft consultation version of the Strategic Plan 2019-2022 
should be presented to the next IJB meeting.
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Report Title ACHSCP Strategic Plan 2019-2022

Report Number HSCP.18.088

Lead Officer Sandra Ross, Chief Officer.
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3. Summary of Key Information

3.1. The Public Bodies (Joint Working) (Scotland) Act 2014 provides a 
framework for the effective integration of adult health and social care 
services.  Its policy ambition is to:

“…improve the quality and consistency of services for patients, carers, service 
users and their families; to provide seamless, joined up quality health and 
social care services in order to care for people in their own homes or a homely 
setting where it is safe to do so; and to ensure resources are used effectively 
and efficiently to deliver services that meet the increasing number of people 
with longer term and often complex needs, many of whom are older.”

3.2. Integration authorities are required by the legislation to produce a Strategic 
Plan for the delegated functions and budgets that they have a responsibility 
for. The strategic plan 

(a) sets out the arrangements for the carrying out of the integration 
functions for the area of the local authority over the period of the plan, 

(b) sets out how those arrangements are intended to achieve, or contribute 
to achieving, the national health and wellbeing outcomes, and 

(c) includes such other material as the integration authority thinks fit.

The strategic plan is required to be reviewed and, if required, replaced every three 
years

3.3. In addition:

 the integration authority must take into account the integration principles 
and the national outcomes when preparing a plan
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 Integration authorities to have at least 2 localities whose views must be 

taken into account and the arrangements for each locality must be set out 
separately

 Stakeholders must be fully engaged in the preparation, publication and 
review of the strategic commissioning plan.

 A Housing Contribution Statement should be incorporated to provide a 
bridge between the Strategic Plan and Local Housing Strategy

3.4. This draft plan reflects comment and opinion from our initial engagement 
activity including an IJB workshop held on 18th September. Engagement 
with our stakeholders in respect of this plan will continue up to its final 
revision in March 2019.  A statement showing the extent of our engagement 
activity will be provided along with the revised Strategic Plan at the IJB 
meeting scheduled for 26th March 2019.

3.5. The timeline for the development of this Strategic Plan is set out in 
Appendix A

3.6. The draft Strategic Plan 2019-2022 is set out in Appendix B.

4. Implications for IJB 

4.1. Equalities. 

There are no direct equalities implications arising from the recommendations of this 
report. However, the draft Strategic Plan takes cognisance of the equality outcomes 
expected of the IJB.

4.2. Fairer Scotland Duty

There are no direct implications arising from the IJB’s Fairer Scotland duty in respect 
of the recommendations of this report.  However, the draft Strategic Plan takes 
cognisance of the IJB’s Fairer Scotland duty.

4.3. Financial
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There are no direct financial implications arising from the recommendations of this 
report.  However, the draft Strategic Plan articulates the financial implications of the 
implementing the proposed strategy.

 
4.4. Workforce

There are no direct workforce implications arising from the recommendations of 
this report.  However, the draft Strategic Plan articulates the workforce 
implications of implementing the proposed strategy.

4.5. Legal

Non-publication of a strategic plan would be contrary to the Public Bodies (Joint 
Working)(Scotland) Act 2014.

5. Links to ACHSCP Strategic Plan 

5.1. This is a revised and refreshed version of the partnership’s Strategic Plan.

6. Management of Risk 

6.1.  Identified risks(s)

The identified risks in the partnership’s Strategic Risk Register are explicitly linked 
to the ambitions and priorities outlined in the Strategic Plan and the arrangements 
that are put in place to meet these and fulfil the desired national outcomes.

6.2. Link to risks on strategic or operational risk register: 

 There is a risk of significant market failure in Aberdeen City: 
a. Adult Social Care High 
b. General Practice Services 

 There is a risk of financial failure, that demand outstrips budget and IJB 
cannot deliver on priorities, statutory work, and projects an overspend.

 There is a risk that the outcomes expected from hosted services are not 
delivered and that the IJB does not identify non-performance in through its 
systems. This risk relates to services that Aberdeen IJB hosts on behalf of 
Moray and Aberdeenshire, and those hosted by those IJBs and delivered 
on behalf of Aberdeen City. 
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 There is a risk that relationship arrangements between the IJB and its 
partner organisations (Aberdeen City Council & NHS Grampian) are not 
managed to maximise the full potentials of integrated & collaborative 
working. This risk covers the arrangements between partner organisations 
in areas such as governance; corporate service; and performance. 

 There is a risk that the IJB, and the services that it directs and has 
operational oversight of, fail to meet both performance standards/outcomes 
as set by regulatory bodies and those locally-determined performance 
standards as set by the board itself. This may result in harm or risk of harm 
to people. 

 There is a risk of reputational damage to the IJB and its partner 
organisations resulting from complexity of function, delegation and delivery 
of services across health and social care Medium 7 Failure to deliver 
transformation at a pace or scale required by the demographic and financial 
pressures in the system 

 There is a risk that the IJB does not maximise the opportunities offered by 
locality working

 There is a risk of failure to recruit and that workforce planning across the 
Partnership is not sophisticated enough to maintain future service deliver

6.3. How might the content of this report impact or mitigate these risks:

This draft Strategic Plan proposes high level strategic objectives in order to 
address known challenges in the health and wellbeing of the local population and 
the capacity and capability of the partner agencies to deliver the desired 
integrated services.

Approvals 

Sandra Ross
(Chief Officer)

Alex Stephen 
(Chief Finance Officer)


